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About us 
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Institution for vocational and social 

education 

Our business:  

 

Officially recogneized schools for 

vocational trainings  :  

 Geriatric nursing 

 Special needs caring 

 Nursery teachers, nursing and social 

therapy 

 

Officially recogneized further post-

graduate trainings :  

 Charge nursing 

 Administrative nursing duties 

 Out patient psychiatric nursing 

 Integrative nursing 

 



Our tasks in the project 

 

1. Collection and analysis of 

relevant materials and 

research of reference 

studies and projects 

2. Development of job profile  

3. Development of course 

design and  draft versions 

of all modules 

4. Creating  module 2 and 5  

5. Piloting module 5 
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Overview 

 

1.Short introduction into the 
demographic development 
in Germany 

2. Impact on the labour market 
and the care system 

3.Solution approaches 

4.Our motivation to be a 
partner in the ACE-project 
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Population structure  Germany 2015 
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 Demographic 

depictions are 

history books 

 

 From the pyramid 

to the ragged fir 

tree 

 
 

 



Pyramid to Ragged Fir Tree 
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Differences 2015 and 2060 
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Population decreases –  

 

 

Percentage of old and 

very old grows – 

 

 

Percentage of young 

people gets smaller 



State of population 1950 and 2060 
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  Proportion of age groups 
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  Proportion age groups 
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Summary 
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Overall population 
shrinks 

 Increase of the 
percentage of very old 
people 

Decrease of percentage 
of working people from 
20 to 67 

Decrease of percentage 
of young people (under 
20) 



Impact on the labour market 

 Labour shortages and 
bottlenecks  

 Increase of number of working 
women 

 High demand for care and 
social services 

 Increased competition for 
young professionals 

 Increased competition for 
skilled workers and 
professionals 

 Need of integrating volunteers 
in social and care services 
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Impact on Care and Social Services 

 

 Increase of age related 

diseases 

 Increase of number of 

people with dementia 

 Increased need of care  

 Decline of family care 

 Labour shortage 
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Impact on Care and Social Services 

 

Full employment 

Care is highly valued 

Long life expectancy 

…leads to more 

healthy and 

productive years 
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Who cares 2015 
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Who cares 2050? 
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Solution approaches in Germany 

 

 

 Longer  working lives 

 

 Technical solutions; Ambient Assisted Living settings 
like smart houses, medical supervision by telemetry.  

 

 Principles of social legislation: 

 Rehabilitation has  precedence over nursing care 

 Outpatient care has precedence over inpatient care 

 Involvement of volunteers 
 

 Enhancement of case- and caremanagement 

 

 Integration of neighbourhoods 

 

 Implementation of caring communities 

 

 

 

The whole society has to face the challenges of 
demographic change  
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Our Creed 
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Caring cannot be delegated  

The whole society is responsible 

Tasks must be spread justly 

The change demands new ways and 

structures 

Best case: Growing caring communities 



Why do we take part in ACE-project? 
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• Positive and innovative approach to 

demographic change 

• Our training supports community based 

care on multiple levels 

• Our innovative modules prepare nurses 

and social workers for oncoming tasks 

 



Job profile „Senior Service Worker“  
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Job profile „Senior Service Worker“  

Core tasks… 
 

RADAR 

Assessement of needs 

 

PILOT 

Coordination of Services  

 

JOKER 

Direct support in case of 
emergency  
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Thank you very much! 
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